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Making it Work

You gotta earn those groupies, son

Mamigs Teirrvir

ekig 5 &n Indopendist bend for
B Ihe paet Nive veare has ehal-
lgnged mi to slemsmpt what gome
peogle might think is the impossible -
understanding the music industry. 1 will
concede immediately that I have not
had mueh soceess. 1 think (i ke some-
thimg o do wiih irying to assamble & bEg
pictiwre out of the Informaticn "ve gath-
pred gbaut the funclionas performed by
the industry’s separaie components. [
can understand what a record label
does, bat things swch as when to
approach ome, and more importastly,
Bow Lo approach one, resaln myEeries.
The Basle aguatiosn (lat 1 Fepest Lo
Eyself daily i that whon you are mak-
ing money, everyane in the industcy
lowes o, WHen yoa're not, they don'.
Ax trite as that may sound, 1 think
there's a whole kot of trath o 1L A basd
survives by saccedglully doing three
things: wriling songs. recording songs
snd louring o support those somgs
through live performances. The key
word |5 “successfully,” and ihis is whore
things gt trieky, Verslond ol succoid are
exnetly that, vorsiond, and everyene’s is
dilTerent, Succesd 15 a major recording
oampany 15 #2lling a5 many records as
possilble. That is its ultimete gowl, asd it
1= & goal ithat disregards varialled guck
ns conlent oF aetistie marit The prob-
Iomy I8 that musicians complain that
thisir “art” goés ignored by & busimess
that has o duty 1o promote what will sel)

[ L—

and make profits. and they become
somewhat jaded by the whole affale 1t
bhesames (lke 20 muny things) & gut
chock: How far are vau willisd o @ Lo
have 'pl_'l,'.;llf ligtieE 16 vaiir masic?

Maoist gaitarist Mark Makoway recent
ly penned The Pndie Band Hible: The Uiln-
mate Gusde to Breaking a Bord, (Vaneoo:

virE nadrigkl press 20010, which takes a
Band feom 13 ipeeplios vaplores

the dilTerent sconario L may come
up along the road to fame and riches
He carefully explains the different
aspects of the imdustry and how it can
work with &n ncl, But alis sieesses Lo the
artigd tha Empartanes of dalag 1 your
poll Orat. For Makowsy, 16 G |4 19
wndergtand, and 15 therelore have mone
comtrol over what happens to Ehe masic
that you have worked hard to develop
Even though Makowny's auothority
stema_ from being in & big-budget
major=label band, he goes to Eremt
palns to explain thet it has nod alwsss
higen hel way, that his band has had Lo
wirk for what 1 earsed, &nd [ don't
dowubi if for a eecond. The book is also
Mlled with quoles from other Canadian
musicians, managers and Label repre-
soniaiives who sorve 1o keep the Book's
roal massage Focused: Slay independent
uslil you &are wnable o practise your
erall withowt the help of the industry.
This is troe. There is really nothing
thnt can't be done by vou directly and
probably with mare Nair apd creativity

tham @ mariketing
dopartment could offer
yivg [t also less oxpsin-
sivel An indopesdant
ach that diawd 5 ped-
ple to iz ghews, hag &
national distribatlon
conirmct with am indie
distribuatoe, and ]
hard-working haokiBg
agenl has & good thing
polng (sec Winnipeg's The
Weakerihans for a prime

prample)l Chances &re
yoi'll mMake More oSy,
and stay in BolleF LoEeh

with yoar own anigue way
of dodmg things than you
could with outside invalve
mEnt.
Rut slsn sansider the Fol-
lowing words from David
Mecmillan, markstiing man-
ager ol EMI Mugic Cafada. -
“Dne of Lhe things that's
alwaysdriven me crazy is people in the
press thai make assumpilons by saying
thnt we control bands, that we dictate to
hands what 1o do.,, OF S0UPSD Wi WA
Fau b Fway OEF way gomelimes, Bul
there is also the volce of expericnce
ihint you are working with ot labels™
I've always thought that iheres no
single path o “seccosi™ As | =en-
lighed earlies, success & different for
everyone in a busimess that is so

diverse and multi=faceted. However,
The Indi¢ Band Bibls demonsirates that
thers are A susaber of diMerent things
thal casn e dofn Lo kolp ensure that the
endless investment of time, money and
energy will enable a band to continee
o aftrasting mpre interested people to
oL
Mozl -rvh_';ﬂ' N laok af ané of &

band’s most telling tests of strength -
the independently booked road trip.



